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Project Objectives

. Define key areas of opportunity to improve the MyPMI section of the PMI.org site
. Gain insights into challenges and opportunities related to the MyPMI re-design

. Understand the needs and desires of the MyPMI end users
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Testing Approach

The usability testing exercise consisted of 20-1 hour long sessions July 218t-27t reviewing:
Overall Perception of re-designed MyPMI Dashboard page
Ease of task completion including:

Updating Profile Information (uploading photo, editing company info, updating communication
preferences)

Identifying how to renew both membership and certifications
|dentifying number of PDUs applied to a certification

Finding an event in the event widget

Finding articles and papers associated with Knowledge area topic

Accessing the orders area to view the digital library, recent orders, and changing saved
payment information

Adding a Community of Practice

Updating Membership Publication Preferences
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Participant Make-Up

The testing exercises were conducted with 20 PMI members with the following characteristics:

+  90% have a PMI certification, are defined as active in PMI, and visit the website at least once a
week

. Of that 90% that have a certification, all have a PMP and one also had a PMISP
4+ 90% visit the PMI.org site weekly

. Of the 10% that visit the site less than weekly, 5% visit the site several times a year and the
other 5% visit the site once or twice a year

+ When visiting PMl.org,
. 30% access MyPMI every time Participant Regions

+ 10% access it 75% of the time

+ 5% access it 50% of the time 1
. 55% access it 25% of the time or less N " EMEA
m APAC
10 B NA

LATAM
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Results Summary >> Overview 8

Members are happy with the re-design of the MyPMI section of the PMI.org
site. As one participant noted: “Compared to the original one, it is excellent.”

User Rating of the Re-Design

Wlike (99 ®™MSomewhat Like (6) ™ Neutral (5) = Somewhat Dislike (0) Dislike (0)
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Results Summary >> Participant Comments 9

"Quite informative” "really like it”
"a lot better, more info available”
"easy to read” “t could
"surprised to beoome a very
see something ) ] important tool
[subscribing to easy on the eye [to keep
CoP members tied
oPs] so easy to PMI].”

on PMLI.”

The Participants Said It Best...

. "heading in the right direction”
"room for improvement, growth” 9 J

"not wowing me but nor am | "thought
‘one of the kinda going 'yuck"." MyPMI would
primary .
reasons “Besides the knowledge area, love it” be abOUt.SOC'al
someone networking...
goes to PI\/II”|S 'a lot of potential arjd networklng%
to connect with members.
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Results Summary >> Dashboard Perception

The Membership and Certification widgets are the MOST valuable sections of the page but
received lower marks due to some usability issues. One participant noted that the certification
widget is "Quite good...it was awful before."

The Profile Widget is not considered valuable unless it represents the participants’ public profile;
the rating is based upon an expectation that this information becomes a public profile. 50% of
participants specifically noted that if this area of the page is only for personal use, then it is not
relevant to their needs.

The Events widget has the most potential of all of the widgets if it provides users with all relevant
events. One participant noted that “that one piece of information [events relevant to me] could
make people come here”

The Knowledge section created a lot of confusion for users initially and therefore, they could not
accurately determine its value. This widget will be valuable to some users but, as one participant
pointed out, “560% of this page is not mine anymore.”
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Results Summary >> Dashboard Perception /‘ W

W Dislike
Somewhat Dislike
" Neutral
® Somewhat Like
W ike

Overall Profile =~ Membership Certification  Events  Knowledge
Perception
Widgets
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Results Summary >> Task Completion (Pass/Fail/Assist)

Task Completion (Pass/Fail/Assist)
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Five (5) tasks had 100% success rates: Edit Picture, Determining Applied PDUs, Check Recent
Orders, Edit Payment Method, and Subscribe to HR CoP

Changing PMI Member Publication Preferences was the least successful task with only 56% of
participants passing

NOTE: These percentages are based upon the # of participants that attempted to complete the task on the site and does not always include all 20 participants
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Usability Recommendations >> Task Ease Rating

Average Ease of Use Rating per Task
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Note that even though users completed some tasks with relative success, they received slightly
lower ease of use scores due to usability issues

For Example: though all those that edited their payment method completed the task
successfully, they still perceived the task as hard due to its location in the Orders tab

NOTE: These averages are based upon the # of participants that first completed and then rated the task and does not always include all 20 participants
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Results Summary >> Recommendations

The testing sessions provided a lot of valuable feedback at many different levels. By combining the
task completion data, the ease of completion ratings, observations, and the overall feedback, we
have identified two types of recommendations:

Current State Usability Recommendations
Directly related to task completion, ease of use rating, and observations

Focused on changes to improve the overall usability of the current state of the site

Future State Recommendations
Based upon overall feedback and discussion throughout the testing exercise

Focused on larger themes learned during the sessions with the goal of informing a future
state of the MyPMI site
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Results Summary >> Current State Usability Recommendations

There were some usability issues that hindered participant success when completing tasks. The
following changes will improve the usability of the current state of the site:

Streamline and re-organize navigation (secondary & tertiary) to improve findability

Anchor links to the most relevant area of the page to which they are navigating

Add visual differentiation between calls to action and general links

Reduce the amount of text throughout the site to only the most necessary information

Provide contextual help throughout the site

Provide feedback to the user that any actions taken have been successful (e.g. successful save)
Provide only one save button per page (or allow both save buttons to save all information)

Provide opportunities to present an even more personalized experience (it’s the little things)
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Results Summary >> Future State Recommendations

The PMI participants are very engaged with the organization and want to see PMI provide more value
in their online experience. Some recommendations for the future revolve around the following:

Provide more relevant and personalized experiences than currently offered (e.g. relevant events)
Provide a more integrated experience by:

Making the participants’ involvement with PMI through communities more prominent
throughout the experience

Supporting a social media-like, networking experience for members to interact and
collaborate
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Recommended Next Steps

PMI
Address usability issues as soon as possible

Create stop-gap solutions to larger design problems

Intuitive Company

Provide re-design concepts for each page tested in the site to articulate the recommended
changes

Conduct another round of testing on the updated site and the re-design screens



Appendix:

A. Detailed Usability Recommendations

B. Detailed Future State Recommendations
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Usability Recommendations >> Summary

The following changes will improve the usability of the current state of the site and greatly improve the
users’ perception of the site:

Streamline and re-organize navigation (secondary & tertiary) to improve findability

Anchor links to the most relevant area of the page to which they are navigating

Add visual differentiation between calls to action and general links

Reduce the amount of text throughout the site to only the most necessary information

Provide contextual help throughout the site

Provide feedback to the user that any actions taken have been successful (e.g. successful save)
Provide only one save button per page (or allow both save buttons to save all information)

Provide opportunities to present an even more personalized experience (it’s the little things)
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Usability Recommendations >> Secondary Navigation

Streamline and re-organize navigation (secondary & tertiary) to improve findability

yr : .
W P Welcome, TestUser071620110117 Home About Join Contact Help MyProfile  Log Out D |gn & L y t
Ay LA es ayou
Project Management institute - Wsearch

My PMI Membership Certification Professional Bt irvekisd Business PMBOK® Guide Knowledge

Development Solutions and Standards Center

Users did not immediately recognize the secondary navigation
during testing.

Marketplace

l Recommendations:
Dashboard Profile Membership Communities Events Orders

« Add more contrast between the PMI.org and MyPMI
TestUser071620110117 (secondary) navigation to make the MyPMI section stand

— out more
3} Personal and Professional Info |5 ;

Personal

* Make the highlighted state of each (Primary & Secondary)
navigation bar stand out more

Name I would like to be called  Test Company
(aka Nickname):

Categorization/Naming

Year of Birth: 1986
P o =l Once the secondary navigation was noticed, users had a hard
Preferred Language: English e time determining the difference between what information
would live in the Profile area and the Membership area. In fact
How did you hear about PMI? Employer / Management - Employment Management (Boss) fud | on/y 56% Of users passed (many W/th mU/t/,O/e an‘empts) at
finding the Member Publications Preferences in the member
o o i i _ tab. They expected to find it in Profile>Communication
(detall} Preferences. Also, users were confused by the content/
functions they found in the Orders section.
[sere Y corew ,
; Recommendations:
Professional
* Remove the membership tab and move the content within it
A to recommended areas (noted in tertiary navigation)
22:222}221E,f{.’,!_',“’“'a"”ea“”’ﬂ] = D + Remove the Digital Library from the Orders navigation and
i e il il - | . create a new secondary navigation category for it
Manufacturing - Chemical
%'""g'F"""W”“'“..’?ﬂ:" B st + (Optional) Place the saved credit card information in the
) personal information with the Profile (or cross-link)

» Either include the Knowledge area in the Secondary
navigation or treat it differently on the dashboard page

© 2010 Intuitive Company. All Rights Reserved
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Usability Recommendations >> Secondary Navigation

Streamline and re-organize navigation (secondary & tertiary) to improve findability

rr l : . .
Z\ Welcome, TestlUser071620110117 Home About Join Contact Help MyProfle  Leg Out D hb d O g
l’ i R ashpboar rganization
Project Management Institute _ SEARCH

Users expected that the different widgets on the dashboard

; y i Professional Business PMBOK® Guide Knowledge would represent a summary of the information in the secondary
MyFPML Mombertip  Gortlie=ioh  pevelopment SO soiuons St AL Geoke R navigation (common practice). The lack of knowledge tab and
Dashboard Profile Membership Communities Events Orders any representation of orders in the dashboard caused some
confusion.

Welcome to the new myPMI Recommendations:
Your personalized PMI experience just got even better. With an array of exciting features, the new myPMI offers a faster, et

" : " " lide Tor now . . 0 .
EQHECaNG movs compratiotshie Wy tdhe s chybut o ion, * Include all major categories from the secondary navigation
We're still finishing the improvements for the new myPMI. Click the Latest Features button to read more about great recent i
additions, and stay tuned for monthly improvements. Feel free to tell us what you think by clicking on the Provide your in some summary form on the dashboard
feedback button.

« Any sections/widgets that are not included in the secondary
navigation should be treated differently (visually) on the

TestUser071620110117 dashboard page

Latest Features v

Title: Other
No Company: Add your Company Knowl edge
Photo Email: gbartocci@intuitivecompany.com
Update my profile Cc lications Management hide details
373 resources
Articles & Papers 337 Marketplace 14
. Communities 10 PMl.org 12
Membership
Member [D: 2139921
Cost Management hide detail
Member Since: 16 Jul 2011 4 e detals
; 203 resources
Expires: 31 Jul 2011
;e”eg"emi“";mmfh'p Lo Articles & Papers 245 Marketplace ]
e oai Communities 9 PMl.org 30
Certification Status General Busi & Manag it show details
1032 resources
PDUs
You are a PMP in good standing _ Integration Management show details
PMP # 1432708 105 resources
Earned on: 19 Jul 2011 60.00 Applied 60.00 Required
Renew on: 18 Jul 2014 View PDUs Report PDUs Organizational Project Management show details

e
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Usability Recommendations >> Tertiary Navigation

Streamline and re-organize navigation (secondary & tertiary) to improve findability

‘ P: ; l Welcome, TestUser071620110117 Home About Join Contact Help My Profile Log Out Design & Layout

Project Management Institute _ . . . . ,
Users did not immediately recognize or understand the tertiary
B i ;;iﬁ.:ﬁ ey 23::::22 'Z“:?‘SZ? in:éiﬁ Kng;l:l;;ge A /"zawgat“/on in the Profile section dur/pg testing. Also, the
inconsistency of the layout and design across the secondary
Dashboard Profile Membership Communities Events Orders and tertiary navigation made it hard to find information when
navigating.
TestUser071620110117 Recommendations:
| ';._' curity | Communication Preferences § Photo * Include dropdowns of the tertiary navigation within each

Personal secondary navigation category

R — * Provide access to the tertiary navigation via a common left
ame [ wou e to callex est mpany . N . . .

{aka Nickname): hand navigation or move the tertiary navigation above the
page header

Year of Birth: 1986
Gender: Male = * Make the page layout consistent across secondary and
Preferred Language: English -l tertiary navigation landing pages including utilizing the full
width of the page
How did you hear about PMI? Employer / Management - Employment Management (Boss) j
* Increase the size of data fields and labels throughout the
site
How did you hear about PMI? 2
(detall) » Consider including a link to the Marketplace in the Orders
[sers Y coree | tab
Professional
Your Company:
S el B 0
Construction - Residential
Manufacturing - Automotive % n T
Manufacturing - Chemical
H?E %mm—(‘nnrreremav__fr.:{a:s' a g il v
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Usability Recommendations >> Tertiary Navigation

Streamline and re-organize navigation (secondary & tertiary) to improve findability

Welcome, TestUser071620110117 Home About Join Contact Help My Profile Log Out

ap..l

Project Management Institute

PMBOK® Guide
and Standards

Business
Solutions

Professional
Development

Knowledge

My PMI Membership Certification Get Involved Center Marketplace

Dashboard Profile Communities Events Orders

Membership

I D

TestUser071620110117

Personal

Name I would like to be called  Test Company
(aka Nickname):
Year of Birth: 1986
. Gender: Male =
Preferred Language: English Bt |
How did you hear about PMI? Employer / Management - Employment Management (Boss) j
How did you hear about PMI?
(detail)
Professional
Your Company:
Canstruction - Commercial/Heavy/Ti a
Construction - Other
Construction - Residential
Manufacturing - Automotive % n T
Manufacturing - Chemical = 1
%mm - Cancrere/Clay/Giase a i

© 2010 Intuitive Company. All Rights Reserved

Categorization/Naming

Users felt that the categories provided in the tertiary navigation
were not always clear to them with the exception of Security

and Photo. Also, some sections like the Orders & Communities
section did not include a tertiary navigation which is warranted.

Recommendations:

* Move the Membership tab information into the Profile
section as its own tertiary navigation tab

* Remove the Member Publications Preferences from
Membership and place in Communication Preferences

» Make Personal Information its own tab and place the
personal contact info into this section

* Make Professional Information its own tab and place the
relevant contact information in this tab

* Provide tertiary navigation under Communities for Chapters
and CoPs ( and hopefully things like volunteer opportunities
in the future)

* Remove Digital Library from Orders tab (see Secondary
Navigation Recommendations) and create a tertiary
navigation for Recent Orders and Saved Credit Card
Information
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Usability Recommendations >> Link Navigation

Anchor links to the most relevant area of the page to which they are navigating

Fr
d 4

agement Instinge

Businass
Salutions

MyPMI  Membership  Corsfication

DOnshboard Probis o = unnis Oetlars

Personal

Name 1 would ke to be calied  Test Company
{aka Nickname):

Year of lirth; 1586
Gender. Male
Prefarred Linguage finglien

How did you besr sbout PHIT | Employer / Management - Empioyment Management (Bows]

T, yr How did you hear about PN
- -.:\\ (detat)

d 4 W,
Froject Menagement Instinae [ore § et |

1 Professional

MyPMI  Meombership  Cortieation ¢ C Ll

1T Home Aboul Join

P sid
and Standards

Viour Comgany.

Dashtoard Profila Mambarshig Cov .

- commecaimenyi | [l
Wel to th PMI Constrvcion aosasreal
elcome e new my| e een, . E@
Manutacturing » Chemical
]

Your PMI Detter. Wih ar
anskr and mone comprahansive way 10 take charge of yfur i
Wa'ra still finishing th for the new myPyiL

Clich
iy tuned for monthiy improvemants. Hoel fres io lall Us what you think by clicking on this Provide your

additions, and sta
feedback bution.

Latest Features v

TestUser071620110717

A3 resources

Titke: Laner
B = r——
Phoko Email: = pany.com
Update my profike Communications Management hice detais

Asticies & Papers 337 Marketplace
. Corrrmartan 0 PMiog
Membership
Member 1D 2130821
Mamber Since: 16 Jul 2011 ;‘;":‘::':9'“"“' hics detals
Expiras: 3 Jul 2011
Ranew my Mambarship now Arficies & Fapers 245  Murkeiplace
Membership Benefits o
Communition 8 PMiog
Certification Status General Business & Management show detais
1022 resources
FDUs
You are & PMP in good standing _ Integration Management show detads
PMP #: 1432708 108 resurces
Eamed on: 19 Jul 2011 50.00 Applied £0.00 Required
Renaw on: 18 Jul 2014 Viow PDOUs Repan POUS o Project show datase

© 2010 Intuitive Company. All Rights Reserved

Users expected that links used to access other areas of the site
(especially from the dashboard) would to be anchored to the
exact location. Examples of links that did not do this effectively
were: Add A Company, Digital Library, and Renew Certification
links from the Dashboard.

Recommendations:

» Navigate a user directly to the field or area of the site
relevant to the specific link selected

* Add a Company: Link the user to the correct page
of the site with the Company field at the top of the
page and the cursor in that field

+ Digital Library: Link the user to the correct page
with the Digital Library at the top of the screen

* Renew Certification: Link the user to the correct
page with the correct certification type (in testing,
PMP) at the top of the page

+ Consider the use of lightboxes for very specific data and
informational input (e.g. Add Company)
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Usability Recommendations >> Calls to Action

Add visual differentiation between calls to action and general links

2\ M
B 4 4 A

Project Management Institute

My PMI Membership

Dashboard Profile

feedback button.
Latest Features v

Title:
No Company:
Photo Email:
Membership
Member [D:
Member Since:
Expires:

Certification Status

You are a PMP in good standing
PMP #: 1432708

Earned on: 19 Jul 2011

Renew on: 18 Jul 2014

Certification

Membership

Welcome, TestUser071620110117 Home

Professional
Development

Communities

Welcome to the new myPMI

Your personalized PMI experience just got even better. With an array of exciting features, the new myPMI offers a faster,
easier and more comprehensive way to take charge of your information.

TestUser071620110117

Other

Add your Company
gbartocci@intuitivecompany.com
Update my profile

2139921
16 Jul 2011
YR e

Get Involved

Events

Renew my Membership now
Membership Benefits

PDUs
60.00 Applied 60.00 Required
View PDUs

Report PDUs

© 2010 Intuitive Company. All Rights Reserved

About Join

PMBOK® Guide
and Standards

Business.
Solutions

Orders

Contact Help My Profile

T e

Knowledge
Center

Marketplace

Provide your feedback

We're still finishing the improvements for the new myPMI. Click the Latest Features button to read more about great recent
additions, and stay tuned for monthly improvements. Feel free to tell us what you think by clicking on the Provide your

Knowledge

Communications Management
373 resources

Articles & Papers 337 Marketplace
Communities 10 PMl.org
Cost Management
203 resources
Articles & Papers 245 Marketplace
Communities 9 PMl.org
General Busi & Mar it

1032 resources

Integration Management
105 resources

Organizational Project Management

e

Hide for now

hide details

14
12

hide details

9
30

show details

show details

show details

Log Out

The large variety of links on the dashboard (and throughout the
experience) makes it hard for a user to see those items that
most important like “Renew.”

Recommendations:

Ensure that the renew membership & renew certification link
only shows when time to renew (and not otherwise)

Make the renew membership link stand out more as if an
alert to the users

Provide natification links when new member benefits arise
or as a reminder as a new member joins the group;
otherwise, remove the link to the membership benefits
otherwise

Move general links to edit information to the top right of the
widget (e.g. Update My Profile)
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Usability Recommendations >> Content

Reduce the amount of text throughout the site to only the most necessary information

My Chapters
s

estUser071620110117
Tow: L 3
X Comparrr RO — Knowledge
- [ St uacssaen o
et~y profe Communications Managemant
Membership o~ alics
et o o s
Tigarea Ao
ol ey '") e T aa
Certification Status Sanees Busioses & Maragement
PO

Y

som
00 00 P T

0zt
T.00 P+ 130 P LTE
i

1200 A - 3500 Ak LT

570
1200 Pl - VO PMIUTE,

0 5 3011
O 8.30 P TE

My Digital Library and Online Tools

o e e et o s e iated e U1 g
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Communities of Practice

Users were consistently overwhelmed by the amount of text
throughout the site requiring them to pay close attention and
read rather than scan to complete tasks.

Recommendations:

Provide more opportunities for visual display of information
Reduce the amount of text wherever possible

Ideal but might not be possible in the current state: Reduce
the knowledge area to an advanced search field that
includes filters on the Knowledge areas and the search type
(Articles & Papers, etc)

Include icons to represent the knowledge areas within the
Knowledge section of the dashboard and to distinguish
between the types of events available

Ideal but might not be possible in the current state: Remove
the welcome message completely and prompt the user with
a welcome message pop-up first time they log-in with
option to determine not to see it again

Be consistent in the use of subscription buttons across
chapters and communities

Combine the profile and membership information on the
dashboard into one section that uses less total real estate

Remove the membership benefits link (on dashboard)
unless there is something new there

Provide a more consistent and clearer typographical
hierarchy across the site
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Usability Recommendations >> Contextual Help

Provide contextual help throughout the site

) W

Project Management Institu

My PMI Membership

Dashboard Profile

Certification

Membership

Welcome, TestUser071620110117 Home About Join Contact Help My Profile

Professional
Development

Communities

Welcome to the new myPMI

Your personalized PMI experience just got even better. With an array of exciting features, the new myPMI offers a faster,

easier and more comprehensive way to take charge of your information.

Get Involved

Events

PMBOK® Guide
and Standards

Business
Solutions

Orders

Knowledge
Center

Marketplace

Provide your feedback

We're still finishing the improvements for the new myPMI. Click the Latest Features bution to read more about great recent
additions, and stay tuned for monthly improvements. Feel free to tell us what you think by clicking on the Provide your

feedback button.

Latest Features v

TestUser071620110117

Title:
No Company:
Phato Email:
Membership
Member ID:
Member Since:
Expires:

Certification Status

You are a PMP in good standing

Eamned on: 19 Jul 2011
Renew on: 18 Jul 2014

Events

Community of Practice Events

Other

Add your Company
gbartocci@intuitivecompany.com
Update my profile

2139921

16 Jul 2011

31 Jul 2011

Renew my Membership now
Membership Benefits

PDUs
60.00 Applied 60.00 Required
View PDUs Report PDUs

Renew my Certification now

© 2010 Intuitive Company. All Rights Reserved

Hide for now
Knowledge

Communications Management hide details
373 resources

Articles & Papers 337 Marketplace 14

Communities 10 PMl.org 12
Cost Management hide details
293 resources

Articles & Papers 245 Marketplace 9

Communities 9 PMl.crg 30
General Business & Management show details
1032 resources
Integration Management show details
105 resources
Organizational Project Management show details
292 resources
Portfolio Management show detalls
104 resources
Procurement Management show details

57 resources

Log Out

I

Users had trouble understanding the value in specific areas of
the site, especially the Knowledge Widget, the Digital Library
widget, and the Orders section of the site (specifically the
Digital Library). They also had lack of clarity around what
information was actually being presented in certain areas (e.g.
the Events and Profile widgets). There were also a few labels
that were unclear to users (e.g. Earned On and Renew On in
Certification widget)

Recommendations:

* Provide the “What’s This” icon (question mark in a circle) at
adjacent to the title headers throughout the site defining
those sections for the user including definitions of specific
content on the page

« Limit additional text within the page explaining features
unless absolutely necessary (see Content Usability Issue)
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Usability Recommendations >> System Feedback

Provide feedback to the user that any actions taken have been successful (e.g. successful save)

Welcome, TestUser071620110117 Home About Join Contact Help My Profile

Log Out

I D

ap..l

Project Management Institute

Professional
Development

PMBOK® Guide
and Standards

Business
Solutions

MyPMI  Membership  Certification Get Involved K”g::'l’;ge Marketplace

Dashboard Profile Membership Communities Events

TestUser071620110117

Personal

Orders

Name I would like to be called  Test Company
(aka Nickname):
Year of Birth: 1986
Gender: Male =
Preferred Language: English Bt |
How did you hear about PMI? Employer / Management - Employment Management (Boss) j
How did you hear about PMI?
(detail)
Professional
Your Company:
Canstruction - Commercial/Heavy/Ti a
Construction - Other
Construction - Residential
Manufacturing - Automotive p ﬂ T
Manufacturing - Chemical = 1
%mm - Cancrere/Clay/Giase a i
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Throughout the testing exercise, users had to complete tasks
that required them to select a button to complete their action.
Upon clicking these buttons, there was NO system feedback to
the user letting them know that they had completed that task
successfully.

Recommendations:

* Provide a natification at the top of each page (once saved)
noting that their settings were successfully saved

» Personalize the saved language to each specific task so the
user knows what specifically has been saved
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Usability Recommendations >> Save Buttons

Provide only one save button per page (or allow both save buttons to save all information)

: rr ] M | el When saving profile information, users encountered multiple
% 44 I Nomi wid s2ad iafe iy St - save buttons on certain pages, which caused confusion. This
E"(;iﬂt[ Management insttute. i — = e was mostly observed when a user tried to add their company
name; many of the users selected the top save button which
MyPMI  Membership  Certification ;;:zz:;::[t Gat involved - I then did not save t'heir company information. Qf those that did
) that, some recognized that it did not save by viewing the
Dashboard Profile Membership Communities Events = dashboard and then returned and decided to use the save on
3 the bottom. NOTE: Some of the changes suggested for the
TestUser071620110117 [ = i i a3 navigation may address some of the saving issues.
Contact Info Security | Cc Recommendations:

Personal + Provide a save/cancel button at both the top and the

B bottom of the page that will save all edited information
Name I would like to be called  Test Company ¥
(aka Nickname):

Year of Birth: 1986 -
Gender: Male c
Preferred Language: English

How did you hear about PMI? Employer / Management - Employmg#nt Management (Bo: -

How did you hear about PMI?
(detail)

Professional

Your Company:

Canstruction - Residential

Canstruction - Commercial/Heavy/Ti a
Construction - Other

Manufacturing - Automotive
Manufacturing - Chemical

:
irina - Cancrete/ClaviGlass
ey Sl <
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Usability Recommendations >> Personalization & Saved Settings

37

Provide opportunities to present an even more personalized experience (it’s the little things)

2\ M
B 4 4 A

Project Management Institute

My PMI Membership

Dashboard Profile

feedback button.

Latest Features v

Title:
No Company:
Photo Email:
Membership
Member [D:
Member Since:
Expires:

Certification Status

You are a PMP in good standing
PMP #: 1432708

Earned on: 19 Jul 2011

Renew on: 18 Jul 2014

Certification

Membership

Welcome, TestUser071620110117 Home About Join Contact Help My Profile

Professional
Development

Communities

Welcome to the new myPMI

Your personalized PMI experience just got even better. With an array of exciting features, the new myPMI offers a faster,
easier and more comprehensive way to take charge of your information.

TestUser071620110117

Other

Add your Company
gbartocci@intuitivecompany.com
Update my profile

2139921
16 Jul 2011

31 Jul 2011
Renew my Membership now
Membership Benefits

PDUs
60.00 Applied 60.00 Required
View PDUs

Report PDUs

© 2010 Intuitive Company. All Rights Reserved

Get Involved

Events

Business.
Solutions

PMBOK® Guide
and Standards

Orders

Knowledge
Center

Marketplace

Provide your feedback

Log Out

T e

We're still finishing the improvements for the new myPMI. Click the Latest Features button to read more about great recent
additions, and stay tuned for monthly improvements. Feel free to tell us what you think by clicking on the Provide your

Hide for now
Knowledge

Communications Management hide details
373 resources

Articles & Papers 337 Marketplace 14

Communities 10 PMl.org 12
Cost Management hide details
293 resources

Articles & Papers 245 Marketplace ]

Communities 9 PMl.org 30
General Busi & Manag it show details
1032 resources
Integration Management show details
105 resources
Organizational Project Management show details

e

Users noted that this is “MY (emphasis on My) PMI” so the site
should remember me and what | have selected. There are
some personalization features that are small and should be
handled now; please see the future state recommendations for
more recommendations for personalization.

Recommendations:

* [If Welcome Message is not a pop-up at login] Save the
selected state of the message, e.g. if user selects to hide,
maintain that selection even after navigating away and
returning to the site

» Save the state of the Knowledge Areas (e.g. hidden details
or shown details)
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Usability Recommendations >> Miscellaneous

PF r l Welcome, TestUser071620110117 Home About Join Contact Help MyProfle  Log Out Edlt Photo (Llnk In PhOtO)
rnjeczMnnagmgnzI‘nslumem _ U SEARCH |

’ A Professional Business PMBOK® Guide Knowledge
My Fil Mermbership Certiication Development Gat involved Solutions and Standards Center

Seven (7) of the 19 users that added a photo used the Edit
Photo link within the photo. Four (4) of those 7 expected that
they could click on the entire photo to navigate to an edit area
Dashiboard Profile Membership Commusities Events Ordeis and not have to select only that link.

Marketplace

Recommendations:
Welcome to the new myPMI Provide your feedback
Your personalized PMI experience just got even better. With an array of exciting features, the new myPM| offers a faster, ) * Allow the users to click on the phOtO edit
easier and more comprehensive way to take charge of your information. Hide for now
We're still finishing the improvements for the new myPM|. Click the Latest Featyse® buton to read more about great recent ﬂ
additions, and stay tuned for monthly improvements. Feel free to tell us wpat’you think by clicking on the Provide your

feedback button.

Latest Features v

Certification Widget Language &
Layout

The Renew on and Earned on fields were slightly confusing to

Add your Company Knowledge users. The PDU status bar merges with the certification
gbartocci@intuitivecompany.com 3 ; : ; p

S Al Commiialaatians Wangetisat niedews | Information on the left side of the widget making the bar

373 resources confusing initially for participants. The use of “60.00 Required”
Ariciog: & Papars 337 Mfarketolace - was qonfus/pg to pa/ﬁc/pqnts; they want this bar to represent
’ Communities PMi.org 12 what is applied and what is left of the total # required.
Membership
Member [D: 2139921 : Recommendations:
z Cost Management hide details

Member Since: 16 Jul 2011 ST ) ) ) )

Expires: 31 Jul 2011 * Re-organize the section to bring clarity to the PDU bar by
R M hi . o . . .
iyt st 2“; ’;";"ketp‘m ® placing the PDU bar below the certification information or

.org 30 . .
creating some sort of visual break between the two sets of
= 1 . : information
Certification Status | Business & Management show details
PDUs e « Be sure to include all certifications that a user may have in

You are a PMP in good standing _ Integration Management show details this certification widget

PMP #: 1432708 105 resources

Earned on: 19 Jul 2011 60.00 Applied 60.00 Required

Renew on: 18 Jul 2014 View PDUs Report PDUs Organizational Project Management show details

e
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Usability Recommendations >> Miscellaneous (cont’d)

Welcome, Tesllser07 1620110117 Home About  Join Conlecd Help My Profle Log Out

[ — T

MyPMI  Mambaetip o Gt Imvoivd '":::':"' Marknipines
Dashboand Profils Mambership Communiting Eventn
Welcome to the new myPMI
Your personaized PMI axpaniance just gotaven battar. With on amay of sxciting features, the naw myPii offars a faster,
y 10 baicn charge of yeu Hide ot row
We'n the for yPMI. Cick the Lot ad about
additions, and stay tunad for manthly improvemants, Feal fren 1o el s what you think by clicking on the Provide your
teadback bt
Latnst Faatums w
TestUser071620110117
Tite: L
- Company: #did your Company Knowledge
Phoin Email: guanacoifintuitivecampany. com
Update my profile Communications Management hide dutaits
373 meacerres
Adticles & Paper 397 Markotpiace "
i Communities W PMiog 12
Membership
Mambar 10: Fak el
T 18 3 2041 ::Non! Mansgement hirim st
Expires: 1 Jul 20m
Ranew -r.;, M:nmun-n now Aticles & Papem 45  Marknipiace
e sl Communities 9 PMiag £
Cerlification Status General Business & Management ‘shaw datails
1032 resources.
POUs
Yo ane.a BB in good standing _ Integration Management ani dtals
PMP ¥ 1432708 106 macurces.
Eamed on: 18 Jul 2011 80.00 Applied 60.00 Requined
Ranis ain: 18 Jul 2014 View POUs Repor PFOUS Organizational Project Mana show delails
R my Cortificasion now 202 resowrcen
Portfalic Management show dolails

Events
Community of Practice Events

PRACTICE SESSION - Simplifying Comm 28 Jul 2011

with Tach 500 PM - 6:00 PM UTC
Consulting Community of Practics

Practice Webinas - Do not regisier 28 Jul 2014

PMI Lagal Project Management Community  7:00 PM - 7:30 PM UTC
of Practics

Agie Comemunity of Practics Wabina #1 2 Jul 2011

Agie Comemunity of Practios 1200 AM - 2:00 AM UTC

Logking In from the insde - the view of an 20 Jul 2011
mgis cancn 12:00 PM - 1:00 PM UTC
Agi Comemunity of Praction

Tochrical session for 8410 wetinar 20 Jul 2011
Laaming Education and Deveiopmant E:00 PM - 5:30 PM UTC

E (LEAD) Community of Practice
My Digital Library and Online Tools

\ierw vl 50r1 docurmants you hirve downioaded kom PMI.org.

ACcEEE your Leaming Products

show cotaily

anow Salmls

show Salails

shaw dotnils

) 2010 Intuitive Company. All Rights Reserve

Events Widget

Users also want to be able to access more than 5 events and to be
able to sort/filter these events accordingly. They also want to know
where the location will take place to accurately make a decision
about their ability to attend.

Recommendations:
* Include a scrollbar for quick view capabilities
» Allow the users to sort, filter, and search the events

* Provide the location of the event (e.g. physical location or
webinar) to help them decide if they could event attend

Digital Library & Online Tools Widget

The Digital Library and Online Tools widget got lost on the page for
the users. Once they did see it, many used it to navigate to the
Digital Library for that particular task. Yet users were still not clear
what the Library was or what the learning tools link meant.

Recommendations:

* Make the Digital Library more prominent on the page
» Show the first few digital liorary items in the widget

» Create a separate section for the learning materials

* Rename the Learning Materials link to PMI Learn or if it includes
more learning tools than PMI Learn, then at least indicate that it
includes PMI Learn



B. Detailed Future
Recommendations




User Testing Results for MyPMI section of PMI.org
Future State Functionality Recommendations

The PMI participants are very engaged with the organization and want to see PMI provide more value
in their online experience. Some recommendations for the future involve the following:

Provide more relevant and personalized experiences that currently offered (e.g. relevant events)
Provide a more integrated experience by:

Making the participants’ involvement with PMI through communities more prominent
throughout the experience

Supporting a social media-like, networking experience for members to interact and
collaborate



User Testing Results for MyPMI section of PMl.org
Future Recommendations >> Personalized & Customized Info 8 7
)

Providing more relevant and personalized experiences that currently offered (e.g. relevant events

P’ ’ Weicome, TesiUser0T 120130117 Home Aboul Jan Comsdd Hup MyPwiis  Log O

et Imeiuie

Events Widget

Users wanted to be able to view more personalized and
relevant events in their events widget, e.g. Chapter,
Volunteering, & PMI Events. They also wanted to view events

MyPMI  Membershin  Certfication "'_':'_ ! et Imvobvd

Dashboant Prafie Mamtsratio Comruntien Eventa

Welcome to the new myPMI Provid pour fewmcy

P N g b ol S0 B o R RN o o s e i o for which they had already registered.
‘W' stia fshing for YPML Glck L 2 i mong sboul groat recent :

T e A Exdmee izt b Recommendations:

Latest Foatures v

» Provide a longer list of events (including a scrollbar in the

TestUseEliﬂle}o;l;IUﬁ? widget) that users can sort and filter based upon type of
g Comowry.  Add your Company Knowledge event, location, date, and titles
e iz Update my ,::Mmm Communications Management Ticke chaliaim
S * Include all potential events of interest to each user — basing
Articlos & Papors w Markotplace " . g
r— omroiie Al " relevance on their CoPs, Chapters, and other activities
Maroar associated with PMI
Mamber :n: ?;J::;‘n“ g:" Managerant ———
Expifes: 31 Jul 201
Ranaw mrry Mambarship now Articles & Papan 245 Markutplece
Mambarahip Banafils Sommiaiiss M PiLorg
Certification Status General Business & Management - .
ron it Customizable Dashboard
You are a PMF in good standieg _ Integration Management Ehow et
PMP #: 1422708
v 18 4 3014 ety e Being “MY PMI,” users want to be able re-organize the widgets

Fowrwew my Curtiication now

on the page to suit their needs.

'Qm \ s Recommendations:
Community of Practice Events
PRACTICE SESSON- Sl Carn AN P + Allow users to add/edit/delete certain widgets from the
Rl Geoeme o Pracers page (e.g. Google Homepage)

Legs 3 meart ity i * . . . .
Hrackca Resource Managsment ik * Add new widgets as new functionality becomes available to
A Commariy o e 200 AN UTC Bt support users needs (e.g. a glance at CoP discussion
e oy E boards)
agila conen 12:00 PM - 1:00 PM UTC.

Agie Communily of Praclios ‘Scope Management [Tr——
Techncal session for 810 webinar 29 Jul 201 TS
@152‘":‘:‘: :‘mp'mmml 5:00 PM - 5:30 PM U 2:' Management sl
Tools & show oetis
1450 reanurens

My Digital Library and Online Tools

i et

Acteta yout Lesening Products
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Future Recommmendations >> Integrated Experience - Community 88

Make the participants’ involvement with PMI more prominent throughout the experience (CoPs, Chapters, etc)

Weicome, TesiUser0T 1620110717 Home  Abced  Join  Contsct Halp  MyPwlie  Log Owt

Communities
e e e R o B . Omer Mo Many of the users tested are very active within PMI CoPs,
e RO ek Chapters, Volunteering, and Committees. In fact, this is what
Welcome to the new myPM| o pear st drives them to the PMI site with relative frequency.
mwmmmmpfamﬁw?umyummnmmlm-m. e . -
O H renle e "80% of my clicks from PMI are related to my communities.” -
mm-.::nmmd.u Y 'Fui..—.. ¥ by dicking on the Provide your PaITIC/,OaI’)T
Latest Foaturos v
Recommendations:
TestUser071620110117
The: Otner » Provide quick access to the user’s communities, chapters,
R Company: Add your Campany Knowledge i
frao Jf e ey o e e et(? on The dashboard tq draw them to this page (e.g. even
& e a link via the membership area would draw them to this
Articios & Pagors 3 Markotplacs i .
Membership Communiins W P 'a area to access those sites)
ikl i Cont Mansgamens i dotan
31 Jul 207
e z:’rx::::’f;:ﬁ;‘:‘ o Artiches & Papam M5 Markeiplecs ]
Communitiss 9 PMlog 0
Cenrtification Status E;;‘::f:m & Manasgement wiumw i P rOfI I e Wld g et
POUs
Toasens e oot snces | e e Mmsgemen . Participants felt that the information in the profile widget is not
e g D MR GiheReEE MG - valuable to them on this page unless it represents some sort of
G Z":I'I'”;_' ! public profile that is viewed across their different communities
p— w— e
104 rscurcas within PMI.
Events Procurement Management shomw et
Community of Practics Evants 7 rsourss Recommendations:
:RI_M:::E SESSION - Simplfying Comm ::nn.:;“:‘mé_m T p;::,:.“:..w thow setnm ) ) ) ) ) )
MR o Ry of Pty * Make the information in the profile widget the “public”
Practica Webina: - Do not regislee 28 3200 Sty W TN . . . "
Phil g Project Maugamant Communty 7200 PM - 740 PM UTC 29 rources information that others in communities see
of Pracsce Resource Minagement himy amtins
TN B NN i i . * Make the profile information area serve as the basis for all
e oy E PMI profiles needed
agila conen 12:00 PM - 1:00 PM UTC.
Agie Communily of Praclios ‘Scope Management [Tr——
Techncal session for 810 webinar 29 Jul 201 ==
?E"m'}‘l:i'}."m"..‘u?, :‘mp'mmml 5:00 PM - 5:30 PM UTC 2:' Management show awiwin
Tools & Techniques show et
1450 reanurens

My Digital Library and Online Tools

Vi et B

Asosss yout Liarnimg Products
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Support a social media-like, networking experience for members to interact and collaborate

Weloome, TostUser0T 1820190117 Home About  Join Contact Help My Polis  Log Ow

User Connections

Mmba oMot G SR e oo e Many of the users tested are very active within PMI CoPs,
e I ek Chapters, Volunteering, and Committees. They use these
Welcome to the new myPM| PR et gk groups to network with others that have similar interests.
mwmwmpfaqnjmumyummnmwlm-m. e .
——— b A ok s o e Recommendations:
sdditions, and stay tuned for y Fool free to " by dicking on the Provide your
Soadback bumion.

* Include a networking type of tool so a user can create an
even smaller subset of colleagues with similar experiences

Latest Foatures v

TestUser071620110117 and goals
Title: =0
R Company: Add your Campary Knowledge
Fhoto Emut abariociginiuitiecompany.com
Uipdata my nrofile Communications Management ki ddnin
372 resources
Articlos & Papers w Markotplace 1" . .
¥ Commuritios 0 PMlog i
Membership : Sharing & Collaboration
vl A Cost Managamant terte dwin
Mamber Since; 18 4l 2011 e
o bl e oo T ; The opportunity for sharing and collaboration across PMI
s formie b e = members via this site is huge. As mentioned, many of the
Certification Status Qarers Suniness & Management i e reasons users access the site with relative frequency it to
w0k i ) .
U s G network, share, and interact with each other.
PMP #: 1432708 104 resources
e . 19 3 701 e .
oo 8 014 st eqgilici R O R BT - Recommendations:
Fowrvew my Cartcution now 292 resournes.
Portotio Mansgement it * Allow users to share their information and what they are
Evenis L — = working on with each other to support collaboration (e.g.
Communty o Practes Events 7 msuoen status update)
m:! SESSION - Simplitying Comm ::nn:.x‘mém T P;I”:'.n“:mw - . . ,
MR o Ry of Pty * Provide document repositories and other ways for users to
Practica Webina: - Do not regislee 28 3200 Suknt Manigun ot — . .
P Lugal Project Masusgement Communty  7:00 PM - 7:30 PM UTC i share information
of Pracice Resource Minagement sthimw cwtin’s
Agie Community of Practios Webinar #1 20 Jul 2011 1863 rescares
Aghe Community of Practios 1:00AM - 2,00 AM UTC
Risk Management show Setiss
Losiing in rem Bha inaide - e vew of 8 20 Jul 2011 605 IO
agila conen 12:00 PM - 1:00 PM UTC
Agie Communily of Praclios ‘Scope Management shisw st
Techncal session for 810 webinar 29 Jul 201 TS
m-;gci‘w":‘“: ;‘mnmmml §:00 PM - 6:30 M UTC 2:' Management [renp—
Tools & Techniques show et
1450 reanurens

My Digital Library and Online Tools

i et

Acteta yout Lesening Products
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